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Tony Chivinski, of Focusing on What Matters and a CAP Board member, is donating 

his time to lead CAP management and board members through strategic planning.  Six 

half-day sessions give participants the opportunity to evaluate where the agency is 

(relative to community needs and internal strengths), what direction the agency takes 

in the future (based on goal setting) and how the agency will achieve its future goals 

(through the implementation of action plans).  In the end, the group will produce a 

roadmap for the agency that will set its direction, priorities and activities for the next 

three years. 

Mark Esterbrook, CEO, says the introspective look at the agency is critical.  ñGoing 

forward the plan will help us better identify areas of need in the community and 

whether we as an agency are equipped to meet those needs in the future.  It is an op-

portunity to ask if we are focusing our energies in the right areas of need or are there 

other issues that we should address as a service provider.ò 

Chiviniski says, ñ The staff and select board members are actively engaged in planning the direction and focus for 

CAP for the next three years. Their energy, engagement  and commitment to assisting CAPôS clients through this 

process has been exciting and rewarding. We all look forward to finalizing our plan by early fall.ò    

Esterbrook adds, ñWe thank Tony for leading us through this process.  I appreciate his willingness to donate his time 

and energy to this very important work in the life of the agency.ò 

CAP Strategic Planning Underway  

Tony Chavinksi, of Focusing on 

What Matters, leads staff and board 

members through the strategic plan-

ning process. 

Domestic Violence Services  

Receives Grant from Verizon Wireless  

(Left to right): Richard Hunter, district manager with 

Verizon; Bonnie Glover, director DVS; and       

Commissioner Scott Martin.  

Domestic Violence Services was front and center at the grand open-

ing of the new Verizon Wireless store in the Red Rose Commons 

Shopping Center on Tuesday May 3.  DVS was the recipient of a 

$2500 grant from Verizon Wireless as part of the storeôs grand 

opening and Verizonôs HopeLine program.  

Verizon is an active supporter of domestic violence services nation-

ally through HopeLine.  The program receives donations of previ-

ously used cell phones, which Verizon refurbishes and then donates 

to domestic violence organizations for use with domestic violence     

(continued on page 7) 



United Way Leader Visits CAP Child Care  

                                                                                                                                   

United Way of Lancaster County Board Chair, Dr. Carol Phillips, joined 

the children in CAPôs Child Care Room #5 for a book reading recently.  

The book reading is part of the United Wayôs partnership program with 

an organization known as First Book.  First Book delivers new books na-

tionwide to children in need through the United Wayôs Success by Six 

Program.  Dr. Phillips read to about a dozen children ages 3 to 4.  
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Esterbrookõs Pen 

At left is Dr. Carol Phillips, United Way of Lancaster County board chair, reading to a 

CAP Child Care classroom. 

Dear CAP Colleague: 

So much has occurred in the past three months, that frankly, Iôm not sure where to start.  Let me first write a bit about the obvious; the federal 

continuing resolution and state budgets have been, to be blunt, unkind to CAP.  Even as I write this column, Iôm reluctant to be speak specifi-

cally about the total effect on CAP since we are still evaluating the final impact of the state budget passed just last week.  In fact, in most cases, 

we have yet to see our final allocations.  However, I think it is safe to say that nearly every departmentôs budget is smaller, some more than 

others.  And given the nature of our funding streams, CAP has lost several key programs and a significant number of our valued staff through 

these funding decreases.  These decisions regarding personnel are always the most difficult to make ï for me and for our program directors ï 

who are increasingly challenged to run their programs in the midst of great uncertainty about future funding. 

In an attempt to minimize the negative impact of these troubling fiscal times, CAP senior staff, and the Board, have taken several aggressive 

steps to strengthen CAPôs financial position moving forward.  Most notably, on June 30th, 2011, CAP purchased the 601 S. Queen Street build-

ing.  Through this acquisition, we have cut a significant portion of operational expenses for eight departments in CAP.  This change alone has 

minimized the number of people and programs negatively impacted now, and potentially in the future, by declining funding streams.  In addi-

tion, we will be moving several departments and programs in the coming weeks and months to improve space utilization and optimize depart-

mental budgets, once again providing as much financial relief as possible to each department.  An example of such a change is the Neighbor-

hood Senior Center currently located at 601 S. Queen Street.  On July 13th, the Senior Center will be moving to a new space at    Farnum Street 

East.  The Lancaster City Housing Authority, under the leadership of Bob Schellhamer, has graciously offered us space at virtually no cost to 

the program, enabling us to eliminate significant financial losses we experienced with this program in past years, while still providing the Senior 

Center with attractive, quality space nearby.  The old space at Queen Street will be converted to two Head Start classrooms starting this fall as 

CAP vacates other Head Start facilities we are currently leasing on the southeast side of the city.  This is just one example of several changes 

designed to reduce cost and improve efficiency, thereby saving both programs and jobs in the near future.  Know that CAP senior staff is work-

ing diligently to find the best possible solutions in a most challenging environment. 

We received very good news last month when the United Way nearly doubled its allocation to CAP enhancing CAP Child Care, DVS and Out-

reach budgets significantly.  Honestly, the timing couldnôt be better and has dramatically lessened the economic blow to these three departments 

this year.   

Lastly, I would encourage everyone to visit the ñnewò CAP website.  After over a year, the website received a much needed facelift and is a vast 

improvement to our old site.  Iôd like to thank Brian Sweigart for his tireless efforts to complete this arduous task. 

Iôd like to wish each CAP staff member a safe and enjoyable summer as I know many of you will be taking some time off.  Thank you for your 

dedication, professionalism and patience during these times of significant change.  It is an honor to work with each of youé 

 

Warm regards,  

Mark 



CAP of Lancaster Countyõs Website Gets Much Needed Facelift 
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CAP of Lancaster County launched a new agency website 

in early May.  Working with web designer, Dave Schell, 

the makeover for the website took eleven months to com-

plete and involved many hours of discussion, writing and 

editing. 

Brian Sweigart, communications officer, said the make-

over required input from around the agency.  ñWe met with 

the directors and asked them to rewrite their program nar-

ratives and bring them up to date because so much of what 

appeared on the site hadnôt been updated in several years,ò 

said Sweigart. 

In addition to updating the agencyôs information, Sweigart 

had two other goals for the site: make the site more user 

friendly for visitors and clients and improve its visual ap-

peal. Sweigart said, ñVisually we wanted to make the site 

brighter and overall just more appealing.  Consequently, 

we introduced a lot of new photography and colors that 

complement each other without being boring.   We reor-

ganized the site and the drop down boxes in a way that is 

logical and easy to use. ò 

The site now contains forms that clients can download and 

bring with them to their initial agency visit.  Eventually, 

they will be able to complete and submit forms online.   

This convenience will also improve efficiencies for the 

agency overall. 

Sweigart will serve as the agencyôs primary webmaster.   

In the future, Sweigart hopes to bring more interactive ele-

ments to the site.  ñOur initial efforts focused on moderniz-

ing the site and updating information for the public.  There 

is much more we can do and hopefully we can build on 

what we have now and continue to modernize the site as 

time goes by,ò concluded Sweigart. 

See it now at www.caplanc.org 

The photo above shows the CAP Child Care page from the new agency website.  

http://www.caplanc.org


Despite a constant, cold rain, a spirited child abuse 

awareness event took place on April 13 in Lancas-

terôs Binns Park.    At the conclusion of the County 

Commissionersô meeting that day, the Commis-

sioners joined students from Fulton Elementary 

School in the park.  Together they watched a step 

team demonstration conducted by Burrowes Ele-

mentary students and a spellbinding performance 

by a magician known as The Vantastic Vanden. 

The Commissioners then read a proclamation in 

which they declared April as ñChild Abuse Preven-

tionò month in Lancaster County.  At the conclu-

sion of the reading, blue and silver pinwheels were 

distributed to the students who then raced through-

out the park to sink the pinwheels into the soggy 

ground. 

CAP of Lancaster Countyôs Family Center played a 

large role in organizing the awareness event.  Reed 

Reynolds, program manager, said the event does 

bring attention to the child abuse problem for a 

relatively brief period.  Reynolds said, ñDespite the 

fact we are focusing on this one day, child abuse 

prevention should be on the minds of community 

groups, educators, faith based organizations, law-

makers, the medical community, childcare provid-

ers and others throughout the year.ò 

According to figures released by the Lancaster 

County Children and Youth Agency, the agency 

investigated 867 cases of suspected child abuse in 

2010. The cases broke down to include: 505 physi-

cal abuse reports, 290 sexual abuse reports, 24 im-

minent risk reports, 23 regional reports, 19 medical 

neglect reports, and 6 emotional abuse reports. 

CAP Child Care also had a child abuse awareness 

event.  Stride for Pride was the name of the event 

that featured a march around the building with chil-

dren and adults.  At the conclusion of the parade, 

the children were treated to face painting, sidewalk 

chalk art, blow bubbles, a well-stocked fishpond 

and other activities. 

Child Abuse Prevention Month Marked by Activities  
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Caption describing picture 

or graphic. 

Two students from Fulton Ele-

mentary School sink their pin-

wheels into the wet turf at Binns 

Park in Lancaster as part of 

Child Abuse Prevention Month 

activities.  

From left to right are Lancaster County 

Commissioners Craig Lehman,             

Dennis Stuckey and Scott Martin. 

CAP Child Care staff and children make a 

statement against child abuse by leading 

the Stride for Pride awareness parade. 

Bernie Rosas and Alex Shirk, both 

from the Family Center, had plenty 

of CAP Child Care customers at 

their face painting table.  

Fulton Elementary School students are 

mesmerized by the magician, The   

Vantastic Vanden.  

The blue pinwheel is the symbol  

for Child Abuse Awareness 

Month. 



 

Domestic Violence Ser-

vices (DVS) held its sixth 

annual Evening in Spring 

Gala on Saturday April 30 

at the Bent Creek Country 

Club.  Two hundred people 

danced to the tunes of  

Larry Tucker and generously 

raised $60,000 to benefit 

DVS.     

Veronica Gladden, Fiscal, 

was the winner of the 50/50 

drawing for the evening.  

She returned her $250 win-

nings as a donation to 

DVS.  Way to go Veronica! 

DVS Holds 6th Annual Evening in Spring Gala  
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At left are Mary Rose 

and Frank Christoffel 

enjoying the DVS 

Gala. 

 

At right, Porcha 

Johnson, mistress of 

ceremonies, presents 

Veronica Gladden 

with her 50-50 

winnings.  

The 6th Annual  

Evening in Spring 

Gala Raised 

$60,000 for  

Domestic Violence 

Services. 

 

State Representative Gordon Denlinger pre-

sented the Lancaster Senior Center with a 

new American flag recently.   During a visit 

to the center earlier in the spring, one of the 

seniors asked Representative Denlinger if he 

could provide a newer flag for the group.  

Denlinger said he would return in the near 

future with a new American flag. 

After a few weeks, Representative Denlinger 

returned to present a new flag and holder to 

Lancaster Senior Center Director, Tom 

Sheaffer.  The seniors thanked Representa-

tive Denlinger by breaking into a chorus of 

ñYouôre a Grand Old Flagò. 

Rep. Denlinger Presents Senior Center with New Flag  

State Representative Gordon Denlinger presents  

Senior Center Director Tom Sheaffer with a new 

American flag and flag holder..   

 

American Flag 

Facts  

Only the President 

or Governors of a 

State can order 

flags on a govern-

ment building to be 

flown at half staff 

Anyone may 

choose to drape a 

flag over a coffin.  

This practice is not 

limited to veterans.  

It is acceptable to 

wash or dry clean a 

flag when it be-

comes dirty 

- USA Flag Site.org 



If you walk into any con-

venience store, you are 

likely to see a wide variety 

of beverage options.  Of 

course youôll find milk and 

juice.  Then there are the 

sodas, sports drinks, and 

numerous iced teas and 

lemonades.  You might 

even find a coffee bar of-

fering made-to-order spe-

cialty drinks.  With so 

many beverages to choose 

from, making a healthy 

choice becomes over-

whelming.   

Letôs start with the milk.  

Thatôs a healthy option 

since it is an excellent 

source of calcium and other 

vitamins and minerals.  

Choose fat-free (skim) or 

low-fat (1%) and avoid the 

flavored varieties because 

they have added sugar.  

Juice is a good choice, too, 

as long as it is 100% juice 

and you donôt drink more 

than 8 ounces a day.   

Now it gets a little trickier.  

Is diet soda better than 

regular?  Itôs true that diet 

soda is sugar and calorie-

free.  And with 40 gramsï 

thatôs 10 teaspoons!- of 

sugar in a 12 ounce can of 

soda, the diet might be the 

healthier option.  But for 

some people diet drinks 

may increase hunger.  And 

they still contain all of the 

artificial ingredients that 

flavor other soft drinks plus 

the added artificial sweet-

ener.  Why not try limiting 

all soda ð regular and   

diet  ð  to 1 can or less a 

day.   

Iced teas are especially 

high in sugar.  Consider 

brewing your own tea at 

home.  Not only will you 

get the antioxidant benefits 

of natural tea, but you can 

sweeten tea with a lot less 

sugar than manufacturers 

use.  You might even get 

creative by adding a small 

amount of fruit juice con-

centrate instead!   

Sports drinks are simple.  

Theyôre made for sports.  

They are not a good choice 

as a regular beverage be-

cause they contain high 

amounts of nutrients that 

are needed by endurance 

athletesï way too much for 

the rest of us!   

Now to the coffee bar.  The 

key here is to choose the 

smaller size, ask for skim 

milk, and skip the whipped 

cream.  You will save 

about 20 grams of fat and 

several hundred calories!   

And finally remember, the 

champion of all thirst-

quenchers is sugar-free, 

caffeine-free, contains no 

artificial ingredients, and is 

often available at no cost.  

Water is always the health-

ier choice.  Drink up! 

WIC Wellness Tip 

Coffee,  Tea, or ...  

One 12 ounce 

can of soda can 

hold up to 10 

teaspoons of 

sugar. 
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Beverages  Calories  Fat  Sugar  

1 C Whole Milk 150 8 g 11 g 

1 C 1% Milk 110 2.5 g 12 g 

1 C 1% Chocolate Milk 170 2.5 g 28 g 

1 C Juicy Juice (apple) 60 0 g 14 g 

1 C Orange Juice 110 0 g 22 g 

Sm Dunkinô Donuts Frozen Hot Chocolate 430 .5 g 77 g 

Sm McDonald's Strawberry Banana Smoothie 210 5 g 44 g 

Grande Starbuck's Vanilla Frappuccino (low fat milk)  290 2 g 65 g 

20 oz Pepsi 250* 0 g* 70 g* 

32 oz Gatorade 200* 0 g* 56 g* 

20 oz Turkey Hill Iced Tea 225* 0 g* 50 g* 

*Figures above are calculated on the entire container.  An individual serving size is 8 oz.  



ship Lancaster, which ran 

from September through 

May.  

 

Reynolds, program man-

ager with the Family Cen-

ter, believes the experience 

energized him to get more 

involved in the local com-

munity. ñI appreciate the 

chance to participate in 

Leadership Lancaster and I 

think my participation 

shows that CAP is commit-

Reed Reynolds was one of 

53 graduates from the 2011 

class of Leadership Lancas-

ter. Every year the program 

brings together current and 

future leaders from the 

Lancaster area to partici-

pate in a skills based pro-

gram designed to train, de-

velop and enhance their 

community leadership 

skills. The 2011 partici-

pants marked the 28th 

graduating class of Leader-

ted to this extraordinary 

community.    It allowed 

me to hone my leadership 

skills, network with other 

budding community lead-

ers, and explore the chal-

lenges and opportunities 

facing Lancaster County.ò   

 

Since its inception, Leader-

ship Lancaster has 

groomed 1,600 people for 

community leadership posi-

tions.  

DVS Receives Verizon Grant (continued from page 1)  

Reynolds Graduates from Leadership Lancaster  

ñThe Verizon HopeLine 

Program has literally 

been a  life saving 

venture for thousands 

of victims of domestic  

violenceò -  

Bonnie Glover,  

Director,  Domestic 

Violence Services 
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clients.  The phones include 3,000 minutes of service, which help victims 

feel safer and less isolated because they have the ability to call support or 

emergency services, employers, family or friends.  HopeLine also awards 

cash grants to domestic violence programs. 

Bonnie Glover, director of DVS, says the support of Verizon is very im-

portant to the program.  ñDVS is very appreciative of this most recent con-

tribution.  Verizon has had a long history of providing assistance to vic-

tims of domestic violence and individual domestic violence programs 

throughout the country. We look forward to working with Verizon in our 

vision to eliminate domestic violence.ò 

Donate Your Old Cell Phone to the Verizon Wireless HopeLine  

If you would like to donate a gently used cell phone to Verizonôs HopeLine, you can drop 

it off at any Verizon Wireless Communications Store or visit the following website for a 

postage-paid label:   www.verizonwireless.com/hopelinemailinglabel  

At right is Bonnie Glover along with local dignitaries and officials from Verizon Wireless 

cutting the Grand Opening ribbon on a new store at Red Rose Commons.  

Reed Reyolds, Family Cen-

ter, recently graduated from 

the 28th Leadership Lancas-

ter Class. 

http://www.verizonwireless.com/hopelinemailinglabel

