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CAP of Lancaster County Fills Management Positions  

Over the past few months, CAP of Lancaster County has filled a number of management positions.  Please welcome 

Adrienne Friedman to the CAP of Lancaster County management team and congratulations to the directors on their 

new appointments.  A summary of the new appointments appears below. 

Adrienne Friedman joins the CAP of 

Lancaster County staff as the Chief 

Operations Officer.  She comes to the 

agency after a 14-year career with 

Barley Snyder LLC of Lancaster 

where she served as the director of 

marketing and most recently as the 

director of administration.  Friedman 

has also served as the assistant execu-

tive director for the YWCA of Lan-

caster. 

As a member of the executive staff, 

she will oversee the management of 

the following nine departments: Head 

Start; Domestic Violence Services;  

Child Care; Women, Infants and Chil-

dren (WIC); the Family Center; Child  

Care Information Services;  

Employment and Training;  

CONTACT Lancaster Helpline; and  

Outreach Services.  Additionally, she 

will insure compliance with agency 

funding grants, develop community 

relationships, monitor budgets, con-

tribute to strategic planning and nu-

merous other responsibilities. 

Friedman holds a bachelorôs degree 

from Georgetown University and an 

MBA from Northeastern University. 
Adrienne Friedman, 

Chief Operations Officer 

Louise Brown has accepted the posi-

tion of director, Child Care Informa-

tion Services left vacant by the 

Rychalsky appointment (see page 3).  

Brown has served in various capaci-

ties with the agency including: direc-

tor, Head Start; director, Child Care 

Information Services; and chief op-

erations officers; during her career 

that has spanned 28 years.   

CCIS provides child care information 

to families and administers the child 

care subsidy program (Child Care 

Works) for eligible families and their 

children in Lancaster County.   

Brown will oversee the program with 

a budget of nearly $17 million that 

serves 6,000 children and helps 

nearly 2,400 families a year.  

Brown is a graduate of Trinity Uni-

versity (British Virgin Islands) with a 

bachelorôs degree in business man-

agement and a masterôs degree in hu-

man services from Lincoln Univer-

sity.   

 

(Management positions continued on page 3) 

 

Adrienne Friedman 

Louise Brown 
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Reynolds Accepted Into Leadership Lancaster Class of 2011  

Reed Reynolds,  

Leadership Lancaster 

Class of 2011 
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Leadership Lancaster ac-

cepted Reed Reynolds into 

its class for 2011.   

Reynolds, program manager 

for the Family Center, is the 

third CAP staff member to 

participate in the program in 

the last two years.  Cathy 

Rychalsky and Allison 

Troutman graduated from the 

class of 2010. 

 

Leadership Lancaster works 

with existing and emerging 

leaders, to prepare them for 

roles in shaping the future 

and to entrust them to guide 

the county in the years ahead. 

The nine-month class ex-

poses leaders to Lancaster    

Countyôs history, culture, 

character and needs.  Leader-

ship Lancaster also expands 

personal understanding of 

leadership styles and skills. 

 

Reynolds is looking forward 

to the experience the class 

will give him in the months 

ahead.  ñI am excited to par-

ticipate in Leadership Lan-

caster to develop my leader-

ship skills.   I have already 

met other budding commu-

nity leaders who share my 

commitment and enthusiasm 

to create a stronger, diverse, 

and vibrant Lancaster 

County.  I am thankful to 

CAP for allowing me this 

opportunity to grow indi-

vidually and professionally, 

and I look forward to this 

experience as being a spring-

board for a lifetime of oppor-

tunities to give back to my 

community,ò said Reynolds. 

 

Reynolds holds a bachelorôs 

degree from Lock Haven 

University and a masterôs 

degree in social work from 

Temple University.  

Fall is one of my favorite times of the year as the temperatures begin to drop and the leaves change color.  It seems the seasons 

come and go quicker with each passing year. I guess that it is a sign that I am truly getting older! I also begin to anticipate the 

holidays coming in November and December. I certainly use this time of the year to reflect on what I have to be thankful for in 

my life.  I would encourage each of you to do the same. We live in challenging times and I think it is important to focus on 

things that are going well in life. 

 As I review this issue of the CAPtion, it strikes me how many positive things are underway at CAP.  I would like to congratulate 

the individuals most recently assigned to senior management positions throughout CAP.  I óm very excited about these transi-

tions and the positive impact I know they will have on the organization as a whole. 

In the coming months two important processes will be completed. Every three years we are required to do a Needs Assessment 

of our community.  Once complete, this product becomes a basis for CAPôs strategic plan.  I anticipate that the Board will begin 

this planning process in 2011 Strategic planning will allow us to evaluate our current programs and give us the opportunity to 

consider new programming that would potentially add value to the communities we serve.   I am truly excited about the potential 

of the strategic planning process moving forward. 

Once again, I would like to take this opportunity to thank you for your hard work and dedication serving those less fortunate in 

our community!  It is because of you that CAP is what it is today, and I hope you have a wonderful fall! 

 

Warm regards, 

 
Mark 
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CAP of Lancaster County Fills Management Positions (Continued from Front Page)  

Diane Koon 

Director, Head Start  

 

 

Diane Koon was selected to serve as 

Head Start director. Koon will manage 

the agencyôs oldest and largest pro-

gram, which employs 165 people at 

14 locations throughout Lancaster 

County.  The Head Start program pro-

vides comprehensive services to ap-

proximately 800 low-income families 

with children ages 3 to 5. 

She holds a bachelorôs degree from 

Juniata College and is currently pursu-

ing a masterôs degree in language and 

literacy education at Millersville Uni-

versity.   

Koon joined the CAP of Lancaster 

County Head Start program in 1992 

and has held a number of positions 

each with increasing responsibility. 

Cathy Rychalsky 

Director, Energy Conservation  

Center 

 

Cathy Rychalsky accepted the posi-

tion of director for the Energy Con-

servation Center (ECC).  She is re-

sponsible for overseeing the program 

that works closely with utility com-

panies to weatherize homes of their 

low and moderate - income custom-

ers. The program is also funded by 

the County Redevelopment Author-

ity. 

Rychalsky joined the CAP of Lan-

caster County staff in 2007 as the 

director of Child Care Information 

Services (CCIS).   

She is a graduate of Elizabethtown 

College with a bachelorôs degree in 

business administration and is en-

rolled in the MBA program at the 

Pennsylvania State University. 

Regina Begley 

Director, CONTACT Lancaster 

Helpline 

 

Regina Begley accepted a promotion 

to serve as the director of CONTACT. 

Begley joined the CAP of Lancaster 

Countyôs Outreach program in 2004 

as a caseworker.  She has been a vol-

unteer with the CONTACT program 

since 2007 and has served as volun-

teer director since April of 2009. 

In her new position, she will oversee 

volunteer recruitment, training and 

scheduling; implement development 

activities; and manage the programôs 

finances and operations. 

CONTACT Lancaster Helpline has 

served as a listening ear to the area for 

over 35 years.  Highly trained, com-

passionate volunteers provide confi-

dential assistance to callers in crisis 

with referrals to life-saving resources 

and interventions.   

Begley is a graduate of Immaculata 

University with a bachelorôs degree in 

sociology. 
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The Lancaster County Community Foundation (LCCF) an-

nounced its 2010 John R. Baldwin Fellowship recipients and 

CAP of Lancaster County CEO, Mark Esterbrook, was among 

the recipients. 

Esterbrook is one of six recipients of the award named after long 

time LCCF board director, Rev. John R. Baldwin who served 

the organization for 20 years.  The LCCF offers grants annually 

to several people who implement self-designed programs of per-

sonal and professional leadership development.  Fellows submit 

applications for review by the foundationôs staff, a volunteer 

review committee and the foundationôs board of directors who 

make the final awards.  The fellowship program benefits the 

nonprofit leader and not necessarily the nonprofit itself. 

Esterbrook received $4,900 from LCFF as part of a self-

designed course of study and enrichment valued at $8,800.   

Esterbrook used the fellowship to attend a Strategic Perspectives 

in Nonprofit Management course at the Harvard Business 

School that focused on how change and shifting economic con-

ditions affect organizations.  The school tailored the course to 

nonprofit CEOs responsible for shaping the directions, mission, 

Esterbrook Awarded Baldwin Fellowship  

2010 Baldwin Fellows and presenters (seated left to right) 

Melissa Siwiec, United Way of Lancaster County; Rev. John 

Baldwin, award namesake; Tom Baldridge, Lancaster Cham-

ber of Commerce and Industry; (standing left to right) Joseph 

Morales, Sr., Lancaster Community Safety Coalition; Mark 

Esterbrook, CAP of Lancaster County; Bob Thomas, Tabor 

Community Services; Dan Betancourt, Community First Fund 

and CAP of Lancaster County  board member. 

policies and major programs of their organizations. 

 

(continued on page 7) 

Lancaster WIC Office Earns Highly Competitive Grant  

The Lancaster County Women, Infants, and Children (WIC) office was one of 

50 recipients nationwide of a $10,000 grant from the General Mills Foundation 

to address improving nutrition and fitness behaviors of young children and their 

families. Over 1,100 organizations throughout the country had applied for the 

grant. 

The grant is part of the General Mills Champions for Healthy Kids initiative to 

improve the wellness behaviors of young children through innovative program-

ming. With the grant, the WIC office has purchased an interactive technology 

kiosk that parents and caregivers of children enrolled in the WIC program will 

use to access a program entitled, ñParents: Letôs Get Our Kids Fit for Lifeò. This 

interactive, touch-activated, educational software provides a variety of nutri-

tional and physical activities that demonstrate how to make healthy eating 

choices, while incorporating physical activity into a childôs day. The program is 

available in English and Spanish. 

       (continued on page 5) Zaniyah Alicea shows her mom, Tiffany, 

the path to a healthy lifestyle.  
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Sharon Wasneuski, WIC director, says, ñWe look forward to changing the way families look at their meal planning 

and family physical activity sessions.  The kiosk program will heavily emphasize the consumption of fruits and vege-

tables, whole grains, low-fat dairy products, beverage choices, portion control, and much more. On the exercise side 

of the equation, the kiosk will include many kid-friendly physical activity ideas that will help parents promote life-

long physical activity for their kids.ò 

WIC program participants who use the kiosk will complete an exit survey with a WIC nutritionist who will discuss 

the topic with them and then help participants set a goal regarding the session topic.  Wasneuski anticipates 1,000 

people will use the kiosk in the coming year. 

Judy Fulginiti, nutrition education/breastfeeding coordinator and Malvena McLeod, RD, WIC nutritionist developed 

the proposal submitted to the General Mills Foundation and titled it ñWIC Kids are Fit Kidsò.  They also designed the 

protocols to incorporate the plan into the office visit process. 

Congratulations! 

WIC Receives Grant  - (continued from page 4)  

Women Infants and Children held 

nutrition fair at the Ephrata Township 

Community Park on August 19.  The 

fair is part of the programôs outreach 

efforts to carry the message of proper 

nutrition and exercise into local com-

munities. 

ñThe fair gives us the chance to visit 

with families that we may not neces-

sarily see on a regular basis.  In addi-

tion to our standard messages regard-

ing nutrition for women, infants and 

children, the fair allows WIC to reach 

the entire family.  Consuming whole 

grains, fruits, and vegetables, while 

eating smaller portions and regular 

exercise are important messages for 

the entire family.   That is what the 

fair is all about,ò said Monica 

Blevens, nutritionist, retail store coor-

dinator. 

Those people unable to attend the fair 

that day, could have caught an abbre-

viated version on the Blue Ridge Ca-

ble Channel 11 newscast.  The cable 

channel conducted an interview with 

Blevins, which aired that evening.  

The fair featured goodie bags with 

CAP/WIC promotional items, face 

painting, games and crafts, educa-

tional activities for the family, an in-

troduction to the new WIC food pack-

ages and food sampling.   In addition 

to the games, the fruit smoothies (see 

recipe on page 12 ) 

proved to be a big 

hit with the chil-

dren. 

Meanwhile, back 

at the ranch, WIC 

was also hosting an 

open house at the 

Queen Street of-

fice.  The open 

house welcomed 

the public and fea-

tured a facility tour, 

educational activi-

ties for the family, face painting for 

children, and an introduction to the 

new WIC food packages with food 

sampling.  Children from CAP Child 

Care participated and received free 

coloring books and other goodies. 

 

The Elmo and Grouch beanbag toss was popular with the children 

at the WIC Nutrition Fair but the Smoothie Bar was the biggest hit 

of the day.   

WIC Holds Nutrition Fair and Open House  



    

Mr. Smith Goes to Washington  
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When most people wake up in the morning they 

worry about what to wear, or the tasks that await 

them at their place of employment, or what to 

prepare for dinner that evening.  On June 23,  

Mike Smith had much more on his mind then 

the typical early morning clutter of thoughts.  

He would leave later that morning to meet Presi-

dent Obama at the White House. 

Michael Smith works with the Family Centerôs 

Promoting Responsible Fatherhood program as 

a prison facilitator.  He works with prisoners at 

the Lancaster County Prison and the discussion 

typically centers on the importance of child sup-

port, serving as a minority role model, the con-

sequences of the choices they make and many others. 

However, that is far from the only job he holds.  He also works as the director of youth programs for the YWCA of 

York.  One of the programs he facilitates is the Quantum Opportunities Program.  This is an after-school program for 

male and female students in grades 9 through 12 that focuses on personal development in three areas: education, com-

munity service and life skills development.  The program empowers students to make a ñQuantum Leapò toward the 

future.  Students earn money for continuing education while participating in programs that teach new skills.  Tutoring, 

homework help, software programs to improve skills and computer labs are all available to the students in the pro-

gram. 

The White House staff contacted Smith because they had heard about the positive results the mentoring program has in 

the York community.   Smith accepted an invitation for the 

group to join the President on the lawn of the White House 

for a barbecue. 

Consequently, Smith and 18 high school students travelled 

to Washington D.C. for a life experience they will never for-

get.  On arrival, the Presidentôs message to the group was 

simply that through their own hard work and studies they 

could achieve anything in life.  He also stressed the impor-

tance of continuing education post high school. 

The President took his time to shake hands and pause for 

pictures with those who made the trip to his home.  One girl  

(continued on page 7) 

 

 

President Obama addressed 150 students in youth mentoring programs from 

across the country including Michael Smithôs group from York.  

Michael Smith shakes hands with President Obama. 

The CAPtion 



from Smithôs group was overcome with the emotion of meeting the President.  The 

President saw this and he immediately gave her a warm hug before he passed by. 

Smith says, ñThe reward for me in all this is seeing the lights come on for the girls. 

My ultimate goal is to make them understand who they are and that they can be all that 

they can be and ultimately go on to a higher education.ò 

 The York group joined with about 150 others from across the country to spend time 

with the President and other celebrities.  Tracee Ross (daughter of Diana Ross) and 

entertainer Steve Harvey joined the group that had gathered for the barbecue. 

Smith is burning a path between York and Washington D.C.  As a Jefferson Award 

winner, he was asked to attend a regional ceremony in Washington D.C. in June.  

Smith received the Jefferson Award for his tireless contributions to the communities in 

which he lives and works.  The Jefferson Awards are a prestigious national recogni-

tion program that honors citizens for their 

community and public service work in the 

United States.  In addition to his work with 

the Quantum Opportunities Program, he also 

works with the Temple Guard (a group he 

founded), is the chapter leader for the York 

Guardian Angels and he is the director of the 

Crossroads Youth Center.  The Central Penn-

sylvania Business Journal recently recog-

nized Smith as one of Central Pennsylvaniaôs 

most influential minorities. 

Congratulations to Mike Smith for the recog-

nition he justly deserves for his dedication to 

the community. 
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Mr. Smith Goes to Washington -  (continued from page 6)  

ñMy ultimate goal is to 

make them understand 

who they are and that 

they can be all that 

they can be and ulti-

mately go on to a 

higher education.ò -  

Michael Smith, 2010 

Jefferson Award 

Winner and Promot-

ing Responsible Fa-

therhood Facilitator 

Entertainer Steve Harvey and Michael Smith share 

a moment on the grounds of the White House.  

 

ñIôm absolutely thrilled and humbled to be selected for the Baldwin Fellowship,ò said Esterbrook.  ñThis is truly a 

once in a lifetime opportunity and I am very anxious to work with my fellow community leaders and colleagues in the 

months ahead.  Itôs my hope that the course of study I selected will enhance my abilities in such a way as to add sig-

nificant value to the community for years to come.ò 

Esterbrook Awarded Baldwin Fellowship - (continued from page 4)  
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The Mary Kay Foundation Awards $20,000 Grant to Domestic Violence Services  

Domestic Violence Services (DVS) recently received a 

$20,000 grant from the Mary Kay Foundation.   This 

award is a part of the $3 million grant from the Mary Kay 

Foundation given annually to domestic violence programs 

across the country.  DVS is one of 150 organizations par-

ticipating in the program this year. 

Bonnie Glover, DVS director, said, ñDVS is very grateful 

to have been selected by Mary Kay as a recipient from 

their foundation.  Mary Kay has been a national leader 

and advocate for victims of domestic violence!  The lead-

ership is very strong and comes in many forms, including 

scholarships for individual survivors of domestic violence 

to pursue higher education and assistance with living ex-

penses while doing so. Mary Kay representatives provide 

products and services to victims living in emergency shel-

ters, national educational PSA announcements, and finan-

cial support to local domestic violence programs across 

the country!  The partnership that exists is a blessing.   

Together we can and do make a difference in ending do-

mestic violence!ò 

DVS will use the grant to purchase a 15-passenger van to 

transport survivors of domestic violence and members of 

their families to various activities in the area.  The van has 

been a great need of the shelter for some time so staff and 

volunteers are very excited to provide this capability to 

those staying at the shelter. 

(continued on page 11) 

About The Mary Kay Foundation 
 

The Mary Kay Foundation was created in 1996, with a   

two-fold mission: to fund research on cancers affecting 

women and to help prevent domestic violence while rais-

ing awareness of the issue. Since the Foundationôs incep-

tion, it has awarded nearly $25 million to shelters and pro-

grams addressing domestic violence prevention and more 

than $14 million to cancer researchers and related causes 

throughout the United States. To learn more about The 

Mary Kay Foundation, log on to 

www.marykayfoundation.org or call 1-877-MKCARES 

(652-2737). 

CAP Child Care held a contest for its staff this past 

summer.  The contest sought the creation of dramatic 

play areas in each classroom.  As center director Allison 

Troutman explains, the idea behind the contest was to 

inspire creativity in the classroom for the staff and the 

enjoyment of the children. 

ñEach room already has a dramatic play area, which is 

usually the kitchen or the housekeeping c enters.  The 

dramatic play areas are those areas that tend to repre-

sent the things that children see their parents doing most 

often in the home.   We thought it would be fun to  

(continued on page 9) 

CAP Child Care Contest Seeks Creativity Supremacy  

Counter clockwise from the front: Jelisa Ruiz, Sahnyia Gantt, Jeremy Marte, Jaden Kirchner, and Zyree Berry Dixon enjoying the Chuck E. Cheese  

experience.  
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